SUMMARY
of the Organisation (All-Ukrainian Foundation for Children’s Rights) Strategy

until 2025

The current Strategy was approved by the General Assembly of the All-Ukrainian Foundation for
Children's Rights" (hereinafter the Organization) in 24 January 2023. The previous Strategy was modified
due to the start of a full-scale war in Ukraine and a change in the Organization's priorities.

This Strategy includes the following sections:
Introduction
The brief information about the Organisation, which was founded in 09.09.2005

Strategic directions of the organization for 2023-2025

1. Advocacy (inclusion of war-affected children and youth in humanitarian actions and MHPSS)
2. Localization and Recovery
3. Partnerships (with the key humanitarian actors)

Mission of the Organisation

‘UNITE FOR CHILDREN AND YOUTH OF UKRAINE TOGETHER WITH CHILDREN AND YOUTH OF UKRAINE’

Terminology

Definition of key terms, in particular: ‘Strategic planning’, ‘Strategic plan’, ‘Organization Development
Strategy’, ‘Strategy Goal’

SWAT Analysis
Definition of Strengths, Weaknesses, Opportunities and Threats (Risks) of the Organisation

Target Groups and Beneficiaries

1. War-affected children and adolescents (0 - 18): local residents of pilot communities, IDPs, repatriates,
children and adolescents form vulnerable and risk groups, in particular: children with disability, difficult
life circumstances, on the verge of poverty, unaccompanied children, etc.;

2. War-affected youth population (18-25): local residents of pilot communities, IDPs, returnees, from
vulnerable groups, in particular: disabled persons, young people living alone, etc.

3. Parents and legal guardians

4. Child Protection and non-Child Protection specialists

5. Local communities

6. Local CSOs

7. Regional (oblast) and local (community level) authorities

8. State institutions in the areas of education, justice, humanitarian response, human rights protection,
police, medical and social security

9. Representations of International and National humanitarian programs in Ukraine



10. Mass media and social media

11. Others - libraries, inclusive resource centers, shelters, public facilities, sports facilities, boarding
facilities, the activities of which are related to the strategic directions of the organization.

Partners
A non-exhaustive list of International and National key stakeholders and partners

Activities of the organization (in accordance with Strategic directions)

1. Activities in the area of Advocacy
2. Activities in the areas of Localization and Recovery
3. Activities in the area of Partnerships

Principles of the organization

The key Principles of the organization, based on the organization's Charter and Policies.

Monitoring the implementation of the organization's development strategy

The Strategy and its plans are periodically reviewed and, if necessary, adjusted.

The Final Regulations

This section contains information that the Strategy implementation plan and its activities are developed
in accordance with the National legislation of Ukraine, as well as International norms and standards in
the field of human/children’s rights and humanitarian principles.

Feedback

This section contains the address of the Organisation and contact details of key managers of the
Organisation:

Yevgeniya Pavlova, Director, Head of the Board of Directors; jane p@ur.net; +380506813414

Oleksiy Lazarenko, Vice-President, +380503534727; childpolice@ukr.net;

24 Predslavynska Str., office 2A, Kyiv, 03150, Ukraine

Note: the Strategy can be fully translated into English upon request
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