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FINALEVALUATIONREPORT

1. General information
Project:ID 339 Strengthening psyckencial support and emergency aid to confliaffected children in
Ukraine, ID 293 Supporting and protecting children during the war in Ukraine

Partners Al { NI AY Al Yy C2dzy Rl (i A AYFCH @obilartnén)i Defeid&Sfgr Qlildram A 3 K
International-ECPAThe Netherlands Planinternational Nederland.

EvaluationTime FrameThe Evaluation Repoifocuses orthe project period froml Marchuntil 31
December 2023A Real Time Review concerning the project period from 1 April 2022 until 28 February
2023 was conducted in the course of Judaly 2023

Methodology: The Ne=ds Assessment was carried ant9 local communities inlO conflictaffected
oblasts, namely Dnipropetrovak Zaporizka, Kharldika Khersoska Mykolaisska Odeska, Kyska
Kirovohradka Donetsla, Zhtomyska and in5local communities in 5 hosting oblasts, namely Ringke
Ternopiskg Chernietska, lvaneFrankivsk and Volyiska The Methodology was based on the mixed
methods approach and utilized both quantitative and qualitative metholdgsk review of primary and
secondary data collection; analysisIéfTl documentshousehold (HH) surveys with children with the
specific feus on children and parents with disability; Key Informant Interviews (KlIs) with the relevant
stakeholders (regional and local government, police, state emergency service, health and medical
services); Focus Groups Discussions (FGDs) with MHPSS praeldetsers, CP and ne@P specialists
parentsand caregiversg/outh activists. In tota235respondents participated in the research, with- 20
respondents per oblasin total: 42 persons were interviewed a&d1s(15 CFSs coordinators; 8 mobile
teamscoordinators; 6 AUFCR staff members; 8 logistic staff meméeds5 youth activists);30 persons
participated inFGD$60/ C{ Q dmeriibérk;3D Farents; 15 local government; 15 Mobile teams staff; 30
youth activists and volunteersand 42HH were involved in the survey.

2. Background

{AYyOS wdzaail Qa Ay@lairzy 27F | 1 NI AySIUkQiKEcHdNG Y Q&
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deaths,over 1230 child injuries, and over 5.6 million children have been displaced since the war began,
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of violence, isolation, separation from families, loss of loved ones, displacement and disrupted schooling
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Measures to prevent violencagainst children in Ukraine are informal and not systemic. Theréarska
of data and researclon child violence.



According to the Ombudsman for Children's Rights in Ukrdire@yna Herasymchukl9.5 thousand
Ukrainian childrerfhave been deported andeprived of their right to identitywhich includes citizenship,
name andamily ties (Article &f the Convention on the Rights of the Childght to speak their Ukrainian
language, and contacts with others outside occupied territéfyA y OS G KS &aGF NI 2F
rights have been negatively impacted at an enous scale in all areas including basic human rights,
displacement, alternative care, and right to educati@®51 children living in vulnerable families face
increased need for support, and urgent and immediate actions are needed to protect 126 ahiiidsen
parents/legal guardians neglected their needs and risk cruel treatment. Children with disabilities in
Ukraine are in a particularly vulnerable situation during the war, fagisgriminationand exclusion from
social life. Due to limited transportati accessibility, many cannot participate in general events and
activities. In conflict zones, they face increased risks of injury and traumeee is armnsufficient number

of medical supportincludingmedicines, institutions, servicegnd financial sugoort for children with

RA &l 0 XtfielexiracSfiogn the article prepared byEurochildas acontribution on Ukraine to the
Enlargement Package 2023 consultajion
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3. Outputs results
Protection:

R 1.1 # of children that received support specified to their needs

1) Psychosocial support provided t¢860 children via individual and group consultations/therapy
by mobile teams [and at least 680 adults] in 9 conflifected oblasts.

2) MHPSS provided in 12 established Chiiehdly spaces to 1@42 children [and at least 3580
adults] in 7 conflichffected oblasts.

3) Youthled activity (sports, peer education, etc.) provided by 130 trained youth activists in 12
established Childriendly spaces across 11 conflaffected oblasts.

4) Five Childriendly spaces established in 5 hosting oblasts for IDP ehilsind evacuated
children & their families from confliaffected oblasts.

5) Psychosocial support provided via (the under activity 1.1.4 established) 5fi@hildly spaces
and 15 local communities via mobile teams in 5 hosting oblasts to at least 1BRGthildren
and evacuated children & their families from conflidtected oblasts.

R 1.2. # of participants showing an increased knowledge on the protection subject in focus
1) { GNBY3OGKSYSR 022 NRA YL ( A-8eytor getwork, an@ provi@eof SYSNHE S
training and learning activities to the network reaching 130 youth activig@®g5volunteers,
and 210 regional coordinators, humanitarian coordinators, psychologists, professionals. The

involved specialists and volunteer were trained on parenta adolescent life skills, child
protection, etc.

R 1.3. # of parents/caregivers participated in parenting skills program

1) 7,656parents attended offine parenting meetings and provided with learning opportunities,
practical tools, information materials, nsultations in 17 Chilériendly spaces.

Food Assistance:

R 2.1. # of people (i.e., children) enabled to meet their basic food needs

1) 2,400 basic food kits were provided for children in 4 vulnerable child institutions in 3 hosting &
conflictaffected oblass (Mykolaiv (city Voznesensk), Iva@nkivsk, Kyiv oblasts).
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WASH:
R 3.1. # of people (i.e., children) having regular access to NFI kits to meet hygienic needs

1) 6,400 nonfood items/hygiene kits were provided to 6,400 vulnerable children in 10 conflict
affected oblasts;

2) 2,400 basic food kits were provided to 2400 children in 4 vulnerable child institutions in 3
hosting & conflictaffected oblasts (Mykolaiv (city Voznesensk), Iverankivsk, Kyiv oblasts)

3) 4 gasoline generators were provided to 4 childitnfions and reached at least 800 children in
orphanages in 3 hosting and conflaffected oblasts.

4) 1,200 nonrfood items (bed linen, blankets, etc.) were provided to 1200 children in cenflict
affected areas.

MPCA:
R 4.1. # of people benefitting from unaditional and unrestricted cash transfers

1) 178 vulnerable families benefitted from unconditional and unrestricted cash transfers

4. Effectiveness & Impact
Within the framework ofthe Desk Researclihe External Evaluator y I f 8 T SR G KS F2f f
documents: Project proposals, Projeatutlines, IATI documentseriodic mrrative reports monthly
narrative reports from 15 CFSs and Mobile Tedinsconducted @skResearchapproved the following:

1. The original goals and objective$ the project- Increased access to protection for children in 11
conflictaffected regions and 5 hosting regions, with gensiemsitive and special attention for
internally displaced and evacuated children & their families, children with disabilities, and most
vulnerable chdren, with specific attention to the needs of girls including girls at risk or survivors
of genderbased violencewas fully achieved and fulfilled

2. The original target geographicalareas ¢ 11 war-affected regions (Kyivska Kharkivska
Kirovohradska Zhytomyrska Dnipropetrovska Zaporizka Mykolaivska Odeska Khersonska
Donetska and Luhanskaoblasty and 5 hosting (lIvanoFrankivska Rivnenska Volynska
Ternopilskaand Chernivetskablastg regionsof Ukraine- were includedin the plannedproject@
activities

3. The original outcomesn the areas of Protection, Food Assistance, WASHMRBEA were
successfully achieved.

4. The original outputs were achieved through the planned and completed activitie3&7d6
children (16094 boys and 1652 girls agd 0 to 16) benefitted from the project within the
reporting periodl March- 31 December 2023.

With the purpose to evaluate the Effectiveness and Impact of the projeet, External Evaluator
conducted8 KllIs with the Project manager, Project coordingfowerall), National Coordinator on War
affected regions; National coordinator on Hosting regions, National Psychosocial Coordinator, Monitoring
& Evaluation manager, Communication Manager and Youth Network Coorditanterviewed Klls
confirmedthat the original targegeographical areasere not changed and were not excluded from the
project; andthe original goals, objectives, outcomes and outputs were successfully achiBeshite the

fact that 98% of the Luhansk regiorsfdl under occupationpur Mobile Teams, located in Donetsk oblast,
were able to helgamiliesliving on the frontline in Luhansk oblaahd, despite difficulties and constant
shelling we did not give up trying to carry ottumanitarian aids for the waaffected child populatin

there.€ (Oleksandra, National Coordinator on \A&dfected regions)
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5. Efficiency

To explore issues related to theficiency, the External Evaluatamterviewed 2 financial managers
(Project financial manager arfdnancial manager on MPCAhd 6 logistts managerg ! | C/ wQa a
members raponsible forpurchasing, packing and delivery of food and 4ieod items to beneficiaries.

All Klls (100%) noted the good use of time and resourc@sipliance with the planned budget and
expenditure; welcoordinatedwork of project managementhoosing the right people for the teawork,
SFTAOASY(H O22NRAYIGAZ2Y |yR O2ffl02NFGA2Y | Y2y3
coordination and collaboration among AUFC&ece for Childremand PlarnnternationalNetherlands.

4 OSNEB (K2dza3K{dFdzZ LINR2SOG 0dzZRISG G KI ((Oldgksahdiag Oz
financialmanagert ¢ KS '} C/ wQa GSIY |[fgle&a OSNE | OOdzNT (St
what, how much, whe and where to send. A very whliilt chain of purchasdeliveryNB O SAntald, £
logistic managery 9 GSNE GKAYy3 Aa OSNER OfSFNXe LXIYyYySR | yR
on time; | had problems with this in other organizatiérithor, logstic manager).

GLY HAHH L &0GFNISR 62Nl Ay3a +a | £23AaG6A0 YIyl 3!
inaccurate delivery addresses and returns; untimely transfer of money for the ordered goods. Since Augus
2022 | have been working fdAUFCR. My nerves are okay here: everything is clear, precise, @n time
(Ruslana, logistic manager)
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Klls with the Logistic Group, Kyiv

6. Effectiveness & Impac¢Relevance, Inclusion & Adaptatigand Lessons Learned:
Held visits to pilot regions
The External Evaluator conducted 7 field visits to Kyiv, Mykolaiv, DnipropetrovskHramdvsk, Rivne,
Kherson and Zhytomyr oblasts of Ukraine with the purpose to organise Klls and FGDs with the staff o



CFSs and Mobile teams, youth activists, pasamd local authorities/key stakeholdens orderto discuss
the Effectiveness and Impact of the projeRelevance, Inclusion & Adaptatiand Lessons Learned.
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6.1 The main factors that hindered achieving tfeutcomes/outputs/activities targets

Among the factors that hindered the implementation of the project's target tasks, the participants of the

focus group noted the following:

1 Hostility and the immediate danger associated with this factor during the prviof

humanitarian aid and conducting events, training, limited movement in the region (disrupted
logistics), therefore increased organizational complexity in conducting events, lack of bomb

shelters in the locations of CFSs;

1 Low motivation of parents tovisit specialized specialists (psychologists, rehabilitators, speech
therapists). They do not understand/or try to keep secret the fact that the child has a problem.

din the very beginning some parents do not respond to the invitation of specialisis ttoe/hild
Friendly Space to help the chél@ulia, practical psychologist)
1 Lack of interest to the needs of waffected child population from decisiemakers,

representatives of local government. Thus, local authorities did not always understand the

purpose and tasks of the project, and also did not want to provide premiseofrelarge for

CFS:At the beginning of the implementation of the project in the Odesa region, we were not able

to find premises in which we could place our CFS on a permanent Wasiseeded to prove our
effectiveness and importance. At first, we worlkesca mobile team, and then, with the support of
our parents, the local authorities allocated us premises for Odesé (BFiStyna, Coordinator of
Odesa CFS)

100%unanimously noted that the main factor is the war. Destroyed infrastructiaiek of psychaocial
support activities. Impossibility of systematic regutaatment and activitiesSo nany children and their
parents have psychological problems related to tiggativeexperience.



6.2 The main factors that enabled achieving the outcomestputs/activities targets

Among the factors that enabled achieving the outcorrmgputs andactivities targets, the participants
of the focus group noted the following:

f
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Srengthened capacity of the project team, involvement of skilled specialists fronptiegious

Il C/wQa LINBeSOhaz ad, Nal-gult commyhicaidy Sy & a i NHzO i dz
Systematic approact? y OK A f R N¥ofeianalidtdh, SoKsistncy, motivationinfolved
specialists

Involvement of volunteerand youth activists

Motivated and dediated work of CFS and MT staff in pilot regions

Local mobilization of the required number of specialists to fulfill the project tasks and develop
their potential and improve their qualifications through the trainings;

Qeation and development in the regienof a network of young leaders involved in the
implementation of the project

Establishment of proper communication with local sgivernment bodies and organizations
interested in implementing project tasks

Mobilisation of communities through involveme of active parents who have become the
volunteers in CFSs;

Inclusiveness of CFSs: access for children with special educational needs and children with
disabilities

Involvemant of the relevant stakeholders in regional and local levels: education, paotidiéary
administration to coordinate activities and security




KII: Interviewing police in Zaporizia

"The main factors that enabled achieving the outcoP& my mindthe propermotivation of the team,

a coordnated team, the desire to help and support, active participation and support of the young leaders
of the project, personal qualities of all participantactivity, purposefulness, cohesion. The ability to
independently choose the types of activities adow to the audience, the availability of the necessary
inventory and materials for creativity, the financial ability to give children gifts, treat them with siveets
(Tamara]DP ,mother of 3 children, evacuated from Mariupol)

FGD with parents in Zhyioyr CFS

6.3 The interventions which were best received

According to the participants of FGDs, the best perceived by the target audience of the prejedhe
following activities:

1 Entertainment events, educational activities, sports events (traininfpatball sections, sports
safety-cognitive quests, mirfestivals with sports, psychological and safety components,
participation in sports competitions)

9 dty tours and to museums, acquiring skills in cooking (master classes), outdoor activities with
animators (fairy tale characters) and after the event, encouraging children with small gifts
(notebook, diary, pen, keychain, etc.)



6.4 The interventions which were most effective

At the same time, the focus group participants unequivocally recogpiggchosocial suppofor children
and parents as the most effective interventions of the project, in particular:

T Individual and group therapy with children and their parents (psychodiagnostics of the emotional
and volitional sphere, corrective classes, saltations, educational and preventive measures);

1 Arttherapy and fairytale therapy for children and parents;

1 Sensory integration

6.5 How effectively have local humanitarian capabilities been strengthened, taking sustainability
into account?

According tdhe participants oFGDsthe local humanitarian potential in the contextafstainabilitywas
significantly strengthened. Thus, the majority of participants (80%) noted kbedl authorities
contributed to the opening of the Chiriendly Spacsby providing premises ancequired permissions
observing safety measures during the operation of the space, actively contributing to the preparation of
large-scale events within the framewaork of the project, in particular, the premises for sports sections, the
necessary infrastructure, and human resources were provided free of charge
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FGD in Rivne CFS

6.6 Was the appropriateness and relevance of the interventions assessed during the course of the
interventions?

All participants of the focus group noted that thppropriatenes&nd relevance of thterventionswas
evaluated during the implementation of the project. In particular, activitibgrapy, and topics of
consultations were reviewed and changed, taking into account the needs and wishes of childrbgiand t
parents, with the help ofeedback service in CFSs and MTgcoordinators of CFSs and M&salyzed

the attendance of activities (the number of children, boys/girls increased or decreased). According to the
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coordinators,"after the events, the nundy of appeals for the help of specialists increased, tthes,
project is relevarit(Olha, psychologist)n addition, the needfor adjustmentappearedin connection
with the prohibition onholding events for children in certain territories (close to thar zone or related
to the lack of shelters and constant air raids).

6.7 As a result, was it necessary to adapt any of the interventions?

As the focus group participants noted, the need to adapt or adjust certain types of activities was also due
to the investigationand assessment of the needs of those socially isolated/most vulnerable groups of
children and parents who werinvolved inthe project. These are children and parentsth IDP
background large families, orpharsocial orphans children depred of parental care, children from
families in dificult life circumstanceschildren with disabilities, childrewith special educational needs

as well as children from families where the father serves in the Armed Forces

FGD with CFS staffTetiiv, Kyiv oblast

6.8 Which socially excluded groups/most vulnerable groups were reached?

According to the participants of FGDs, tfidlowing waraffected beneficiaries were reached in pilot
regions/communities during the project:

1 hildren and parents i IDP background:;
1 IDPs who are national minority (Roma, Tatar etc.);
9



Children and parents with disability;

Low mobile families;

Sngle-parent families;

Families in difficult life circumstances (low income, marginalization)

= =4 -4 -1

6.9 How did they benefit from theinterventions?

The participants of the focus grosgame to the common conclusion that theselnerable groups
benefited frompsychosocial support and psychological helphe project. 'In CFS they a place that is
always open to them, where they cowdtivays ask questions and get answers or a referral to another
specialist a lawyer, a doctor, a social worker (Victoria, coordinator of CFS).

Children from socially vulnerabgroupsreceived counseling from a psychologist, took parvémious
eventsand entertainment, which provided an opportunity to distract from constant air raids, frequent
shelling and improve their emotional state. Focus group participants, for example, noted that according
to feedback from parents of children with disabilitiekeir childrenbecame more open, less shy, and
began to show more interest in active games aftervisi@fpx LG A& RAFFAOdA G G2
2dzNJ OKAf RNBY NBOSAGSR FTNRY /C{Qa | O0AQDA&kBad |
important to give children a real childhood, reduce their stress level, support parents who also need
attention and help.(Galyna, mother of 7 years old daughter with disability).

The interviewed 30 parents (88% of women and I#%men (mostly gnadfathers and single fathers)

were very satisfied by receiving the qualified FPS and MHPSS which help them to strength their moral anc
health conditions and become more effective for their children. At the same time 89% of parents
expressed their need faspecialized support of lawyers (56%), advocates for court proceedings (21%),
social officer (13%) and medical staff including GBV specialists @0%). ¢ & L2 AA G A @St &
following: in our CFS | can receive not only psychological suppott, ig/kiery important for me, but also

can get the relevant consultations from lawyer, social worker and moreover can be linked with profile
R2O0G2NJ) F2NJ O2yadzZ GFGA2Y | vy RraniaB2, évacSayed tom Mikivia, A a
Donetsk oblastmother of 3children)d L LISNAR 2y f & A& GSNE KI LR G2
GAUK 20KSNJ LI NByGaod L FStad OGSNEB Aazfl (S &sehiya, SOl
34, evacuated to lvanBrankivsk from Kherson).
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FGD with parents in Ivarérankivsk CFS
6.10How were they given voice to give input? How was their input taken into account?

All participants of the focus group noted that the visitorsGHSs are very welcomed to expréssir
opinions and wishes, which, based on the capabilities €f {sgkéialists, the project's capabilities and
the expediency of holding certain events, were necessarily taken into accdina. content of
events/activitiesvas reviewed, taking into acaat the wishes of the beneficiaries.
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